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Getting Started 

A million years ago . . . 1982? 1983? I was at Boskone and 
went to hear Isaac Asimov. He said, “I get letters all the time, 
from young people, mostly, asking ‘How do I become a 
writer?’” Then he just looked balefully at us. The answer is 
obvious. You don’t “become a writer”—you write. Or code. Or 
consult. Or sell ice cream. Or whatever it is that you do. Once 
you get started, you can set up systems. There is a growth 
curve: 

Here is the gist of this booklet: 

There is a moment in between, that, once you master it, you 
liberate yourself. The moment between. There’s a pause, a 
breath, a split second, where you have far more power than 
you believe now. 

It’s that moment before you lift another mug of beer to your 
intoxicated face. The split second before you smack your kid. 
The breath upon waking. The last conscious thought of the 
day. You can expand these moments, not in linear time, but in 
the accordion time in your mind. 



How do you do this? By automating and linking your habits 
and systems. 

People can be trained to do just about anything; the trouble is, 
most of us are still looking for that hard teacher, that drill 
sergeant, that overbearing boss to urge us on. We have to do it 
ourselves, and it’s sloppy and ineffectual for a long time. Until 
suddenly it isn’t.  

There’s a delightful little book by Mason Currey called “Daily 
Rituals”. One of the more common threads of our most 
creative writers is that they produce just a little bit every day. 
Sometimes twenty words, sometimes a full page of a novel. At 
the end of a year, it’s done.  

Evangelist marketer Alex Goldfayn says these are the steps to 
effective discipline: habit, commitment, start, and repeat. 

The habit comes first, then the motivation follows. No one 
really wants to get up at 5:30 in the morning and take the dog 
for a run. There are probably millions who do, and then find 
that they enjoy being fit, breathing in the crisp air, watching 
the sun rise, taking a few minutes to just be. 

Warning 
What will you do with all these glorious hours? If you are 
going to be truly lazy . . . well, that’s not good. That’s not the 
point. That was a marketing tactic to get you to buy the book.  

If you want a life of dissipation, you wouldn’t have read this 
far. But there is a real risk of panic when you have nothing to 
do. You’ll feel guilty, like you should be doing something. 
Surely, someone needs you? Not really.  

We are not actually designed to fill every waking moment with 
activity. People under a certain age have never lived without 
pervasive technology, but thousands of generations grew up 
without radio or television, let alone the internet. 



Don’t automatically fill your new hours, even if it’s a bit 
uncomfortable at first. The idea is to fill your time with 
enjoyable, valuable things that you can put your energy into. 
Choose carefully. 
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I. Attitude 

Something’s Gotta Give 
You’ve come to a crossroad again—and you’re well and truly 
fed up with the status quo. Something’s gotta give, and it’s not 
going to be you.  

What comforts are you willing to give up in order to have a 
happier life? Think about the worst parts that you have to deal 
with: a long commute, a crazy boss, a relationship that needs 
improving, time sinks that you will never get back.  

What are the worst things about your life that you think, “I 
would have a better time playing video games/going to the 
beach/reading/napping”? Think about all those hours spent in 
useless meetings, reading round-robin emails with no new 
content, filling out reams of medical forms.  

It’s time to take back your time, and take back your life, so that 
you can do what’s important to you, even if it is standing 
barefoot in the backyard with a cup of coffee for ten 
minutes every morning. Even if it is just going through your 
day without feeling rushed or pressured.  

Can you imagine a life where you feel in charge most of the 
time? People always say ”Work smarter, not harder,” but they 
never tell you how. This is how. 

Survival 
There is a hierarchy of what we need to survive: attitude, air, 
water, shelter, touch, purpose. Ask any rescue worker or EMT: 
in terms of ultimate survival, the number one element that 
keeps people alive is their attitude. 

I will not die, even if they kill me. 
—Giovanni Guareschi 



What does this have to do with being lazy? Lots. Being lazy is 
all about living the life you crave, without limits. We ask each 
other, “If money were no object, what would you do? How 
would you spend your days?” 

Yesterday I met with a book club, then went to my garden 
office and alternately wrote and messed around online. When 
I was hungry, lunch was ready. It was a perfect workday - for 
me. 

Ten years ago I was the sole support for five kids, living off 
inadequate student loans, divorced, and trying to pass organic 
chemistry. I had $38 in the bank.  

I got a part-time job, and so did the two oldest kids. I got a D- 
in O-Chem. I passed - I never have to take it again! My advisor 
told me, brutally but fairly, “You’re going to be 44 anyway. It 
doesn’t matter if you drop out.” I got a roommate and a tutor. I 
routinely thought, “I’m going to stay with it until they kick me 
out.” I didn’t get great grades; I’m not one of those 
superwomen you hear about with a support system and a 4.0 
GPA. I barely graduated. But I did.  

Two years later, I was asked to co-teach a master’s class 
because of my business experience. 

I did not magically overcome my limiting beliefs. But you and 
I both know people living lives that look pretty sweet. That 
means it’s technically possible. All we have to do is bring it 
into the probable. It’s all about the attitude - your survival 
depends on it. 

The Truth about Yourself 
We are all creatures of habit and values. But we are rarely 
taught about these things except in a kind of esoteric 
discussion that doesn’t touch our lives. Look at all the books 
and courses out there that are designed to help you be a better 



person. They almost all fall down on the job of saying how to 
make the changes happen.  

You need to start with your core values. You cannot act 
in a way that is inconsistent with how you see yourself; that is 
why leaving your comfort zone is so hard. You need to get 
down to the real nitty gritty of your beliefs. Your core values 
need to be well defined.  

How can you own your life if you let other people tell you 
how to live? Knowing what you stand for makes decisions far, 
far easier - and isn’t that a part of living a lazy life? Everything 
becomes easier!  

Here’s how to do it: 
• Take your time. 
• Think about moments in your life when you felt happy, 
relaxed, fulfilled, doing what was truly important. Write down 
those moments. 
• When you have a nice little list, start naming the values 
represented by these moments. Playing ball with your kids? 
Family time. Presenting a work pitch that you felt really solid 
about? Strong work ethic, or knowledge. Going to the gym? 
Health. 

Keep going, writing them down until you have at least a 
dozen. When you have a list of those values, prioritize them.  

On any given day, what’s more important? The meeting 
presentation you have been rehearsing, or your kid’s science 
project? Think about this!  

These are the decisions that frame your life. If you know in 
advance which one is more important, you can make a 
flexible decision based on your values rather than being 
shoved around by an irate boss or an expectant kid.  



Sometimes, you’ll have to make compromises, reschedule 
something, or be mildly inconvenienced. But by owning the 
decision, you are in charge. And if laziness is one of your core 
values, all the rest have to get in line. Know your values! 

What’s It Going to Take? 
One of my favorite ways to make a values-based decision is to 
ask “What would my 96-year-old self want me to do?” Right 
now, my 96-year-old self wants me to be healthy; patient with 
my husband; to build up my business; to be cheerful and 
conscientious.  

At the end of the year, it won’t matter that I missed an  
engineering meeting, but it will matter that I disappointed a 
friend. 

Values reflect a person’s sense of right and wrong, or what 
“ought” to be. There are plenty of “important” things that 
deeply affect our daily lives that we don’t attend to, so don’t 
try that workaholic thing here. Voting, for example. Did you 
vote? No? Then you can’t complain to those of us who do.  

It’s important to floss. Everyone knows that. Why? Because we 
value our dental health. We don’t actually value the daily 
habit of flossing: it’s a drag, it can be messy, it looks 
undignified. You’re still not going to stop flossing. 

“Work Value Inventories” are not written to address this. They 
only point out a small subset of generic value systems. “Do 
you value honesty?” What kind of stupid question is that?  

A better question is “Do you value honesty more than 
relationship?” Are you willing to dismiss people who tell little 
white lies? I am, because I believe that anyone willing to tell 
little lies is quite capable of justifying telling great big 
whopping lies to save face. I have no time in my life for 
that kind of disingenuousness. 



Carving Elephants 
How do you make a statue of an elephant? Get the biggest 
granite block you can find, and chip away everything that 
doesn’t look like an elephant. 

One of my customers said to me, “It’s not really about being 
lazy, is it?” Well, no. It’s about being independent by 
managing your energy, but that’s not as snappy a title. There is 
no such thing as “time management.” Everyone on the planet 
has twenty-four hours in a day.  

What are you doing with yours? Think you can’t change the 
world? You probably can’t. But you can change your world, 
and it just might ripple out from there.  

If you start building automated systems and reframing your 
time by where you put your energy so that your values are 
respected, you will have more time. It will take a greater effort 
in the beginning, and then much less effort soon afterward. 
Take the first chip out of that giant block of granite. 

Trust Your Gut 
Toxic people can go blow. One of the best ways to be lazy is 
to live a drama-free life. Do your friends ever joke about your 
soap-opera life? What would you do with your energy and 
your time if you didn’t have to do any of it anymore? There are 
ways and means beyond the scope of this little book, but let’s 
play the “If this, then that” game to get you started. 

If This / Then That 
- If jackasses surround you, then have a strict no-jackass 
policy. You may have to find a new job. 
- If you are dealing with personality-disordered 
people, then go very low or no contact. You may need a 
lawyer. You definitely need new friends. 
- If you have issues, then see a therapist or doctor, get 
medication, get exercise, get a coach, go outside and play. 



- If it’s the economy, the weather, The Man . . .then decide if 
moving is the right choice. 

Get rid of limiting beliefs. Self-help counselor Morty Lefkoe 
has a terrific program for ridding yourself of limiting beliefs. 
Essentially, name your belief, feel it viscerally, and then 
reframe it. 

One pervasive belief is that rich people are immoral. Who told 
you that? Do you know many rich people? Or do you just 
believe a lie and find anecdotal evidence to support it?  

Do you have limiting beliefs? Where did you get them? Your 
interpretation is probably valid, but there are other valid 
interpretations. The adults who told you this stuff could have 
been wrong. Or your timing was off, or you were in a 
dangerous place. Be conscious of the alternative meanings, 
and suddenly your belief is just one in a sea of potentials. 

Ownership and Accountability 
What can you do to forward your own life strategy? Knowing 
your values is the first step in regaining your time. You know 
yourself best, so start acting in your own best interest. By 
providing the world with your best self, you help everyone.  

Think about those eccentrics we like to laugh about. They all 
have two things in common: they genuinely don’t care about 
other people’s opinions, and they create. What if you lived 
more like that?  

I’ll tell you what would happen—you would be happier and 
more productive. There are certain activities you do that 
make you unique. Foster those things, even if they are stupid, 
non-income-producing, socially weird, time consuming, or 
just plain silly. Talk to anyone over the age of ninety—their 
biggest regret is not grabbing life by the back of the neck and 
shaking it. 



II. Presentation 

The Image of Yourself 
What you show others matters. If you were to market yourself, 
what results would you get? 

Guess what? You are marketing yourself—and your values—
every day. Do you come across to other people as a confident, 
knowledgeable person? Or are you so soft that you are vaguely 
forgettable?  

Think about the person you really want to become. How does 
the best you come across? How do you dress? Really get an 
image in mind, and then start setting the scene. I will use 
myself as an example. 

Prior to using these systems, I was shy, dressed like a man, had 
a harsh voice and messy hair, wore glasses, and used no 
makeup. These photos are three years apart:  



Present the person you want to be. This takes practice and 
feedback. When you get feedback, consider the source! I have 
had people tell me I come across as “too technical.” 

Well, I’m a contractor in facilities management, and the 
detractors are members of the local chamber of commerce, so 
I’m not too worried. 

When your image is one of well read, well spoken, well 
groomed, and highly professional, you’re more likely 
that people will pay attention to your intent and give 

you the benefit of the doubt. 
     - Alan Weiss 

Tribal Inclusion 
We are hardwired to be social animals, not workers. At a local 
business forum, one speaker said, “What matters is who we 
are in community.” This is the whole reason we get up and do 
things -  to be productive members of society. And yet, we are 
limited by our bad beliefs about how we “have to” work.  

No: we get to. The more we create and produce individually, 
the happier and stronger we are as a whole. Start producing. If 
you want friends to stop by, you need to invite them. If you 
love songs, write one. Nobody wants your nothing. Man is a 
gregarious animal, and all that. Start acting like it. 
        

Man is a gregarious animal and much more so in his 
mind than inhis body. A golden rule: judge men not by 
their opinions but by what their opinions have made of 

them. 
    - Georg Christoph Lichtenberg 



Focus 
Focus, and grab your life back from the Terrible Trivium and 
road of complacency. The Terrible Trivium is one of the most 
alarming creatures in literature.  

He looks perfectly respectable, he is well-spoken, he’s polite. 
He asks you to do just one little thing because that’s the way 
the form came, and it’s always been done that way, and if they 
had more time they’d fix it, but just for now would you 
mind . . . ?  

And before you know it, you’ve spent 
twenty years of your life filling out 
ridiculous forms and moving a pile of 
sand with tweezers. 

        
COMPLACENCY IS DEATH 
If you really want to be lazy, you have got to choose carefully 
where to put your energy. Laziness is about independence, 
doing what you want with your time and energy.  



III. Steps 

Health 
If you really want to be lazy, you need to be fit. Not just “not 
sick.” 

I knew how to swim. No, I didn’t, really. I knew how to “not 
drown,” See the difference? (Now, I know how to swim, 
because I took lessons in my 50’s.) 

Do these things: 
• Wash your hands! Use Lysol on the door handles. Yes, as a 
chemist, I am endorsing a product. Use it. 
• If you are sick, stay home and keep your germs to yourself. 
• Go outside and play, even if your authentic self just doesn’t 
want to. At least go for a post-prandial constitutional. 
• Get a pet. 
• When you don’t know what to do, do pushups or jumping 

jacks. Can’t you see it now, all across the world, office 
workers on the industrial carpet doing planks and 
wondering how often the cleaners vacuum? 

• Eat good food. 
• See a doctor when you need to. 
• Do you love sleep? Don’t you wish everyone in the world 

took a siesta? There is definitely room for improvement. Try 
utilizing 90-minute sleep cycles. There are apps that can 
help you do this, but really, it’s just basic math. Your body 
needs five to seven 90-minute sleep cycles for full rest. You 
might have to make some changes in your bedtime routine, 
but if your sleep is good 85 percent of the time, you’ll have 
tons more energy. 

• Flossing—okay, hear me out. How much did you spend on 
the dentist in the last four years? Did you get a crown, a filling 
or two? How much time did you spend in the chair? Did you 
have to take time off work? Floss already. The amount of time 
spent flossing and brushing is three minutes, twice a day. 
That’s 36.5 hours a year, at a cost of about $30 annually. The 



cost of not flossing? Days or weeks spent in pain, plus 
thousands in avoidable dental treatments per year. Your biggest 
expense at the dentist should be for cleaning and x-rays, not 
treatment. 
• Get in shape. No, not the hard way, the easy way. Whatever 
you do, make it just a tiny bit more physically challenging. Go 
for a longer walk, take the stairs at the airport, lift both bags of 
groceries. Constantly up your game until you are more than fit 
for the life you want. Because it’s a certainty that you are going 
to get sick or hurt, and the more physical reserves you have, 
the better and faster your recovery. 
• We are, for the most part, a touchless society, and it’s not 
healthy. If you don’t have people in your life who touch you in 
casual conversation, give you hugs, or rub your feet, then go 
get a massage, expand your social circle, get a pet. We are 
mammals - without touch, we wither and die. Touch other 
people. A lot of this is a mental attitude. Say, “I am the kind of 
person who touches other people to make a point. I am 
a hugger.” If you do nothing else, this one thing will change 
your life for the better. 
• You are what you think. Remember that Gorillaz song, “Clint 
Eastwood”? 

So you can survive when the law is lawless (right here) 
Feelings, sensations that you thought was dead 

No squealing, remember that it’s all in your head. 

This is not new, the concept that you are nothing more than 
what you think you are. It is both terrifying and liberating. But 
think on that. 

Our life is what our thoughts make it. 
   —Marcus Aurelius 

Faith 
Heroes matter, especially for people who want to regain an 
authentic life.  



Who are yours? Why? Can you imagine them talking to you in 
your office every day? How much more would you get 
done with them looking over your shoulder? You could get 
their pictures printed and framed! 

What do all your heroes have in common? All of mine are 
connectors—people who put other people together with ideas, 
and the world moves. 

Faith is a verb. In other words, walk the talk. If you are going 
to own your life, you need to start acting like it, which means 
engaging in very real ways. Take a stand and take the 
consequences. 

Relationships 
Take the long view. Remember when you were a kid and your 
friends were just there, a part of the fluid life that you had? You 
didn’t stop to think, “Oh, he didn’t text me back, he must hate 
me!” Take the long view. Friends go through phases. Lose the 
drama, keep the friends. 

Marry the person, not the role. Change is the only constant. 
Wouldn’t it be awesome to be married to someone that you 
found fascinating in their growth? Who also found you 
fascinating, and wanted to support you in your efforts to be 
free? 

I read once, “Would you rather be right or be married?” It was 
still hard to pull back from “winning” (or at least “not losing”). 
But it got easier. Practice saying these things, in this order: 
“You’re right. I’m sorry. I love you.” 

Sometimes cohorts and workmates are friends, but mostly, 
they’re just people. People that you spend most of your time 
with. Life is too short for crappy workmates. Even if you have a 
tough, difficult, menial, mind-numbing job, the people you 
work with are going to make or break that experience. In fact, 



having worked factory jobs, I know that the worse the work, 
the more the people matter. 

Obligations 
Limit the time, and start saying no. No is a complete sentence, 
but it’s not easy to say. Use this phrase instead: “I don’t think 
so.” There’s a fun book, “Getting in Touch with Your Inner 
Bitch”, that goes into a lot of detail on using this phrase to free 
your life. 

Work 
How we learn is how we work. Pay attention to how you 
absorb knowledge, and play to that. I’m one of the unfortunate 
kinesthetics - if I can touch it, I can learn it. Most people are 
visual learners; that’s why PowerPoint became so popular! 
Find your best mode so that you can learn faster. 

Home 
Clean as you go. It’s much, much faster.  

Have brand loyalty - the stuff of our daily lives doesn’t change 
all that much. There is no reason to spend time wondering 
which is the better deal. Do a cost comparison of your favorite 
brands at the three stores closest to work or home. Then just 
stick with one shop and one list.  

If you hate shopping, the bonus is that you can delegate or 
outsource this task and free up even more time. I hate 
shopping. I loathe it for its inefficiencies, among other reasons. 
My daughter got her license at twenty-five. My reaction? I 
never have to go shopping again! 



IV. Methods to Finding Time 

Seven Quick Tips 
If you find yourself constantly interrupted and unable to focus 
on what you want because you are too busy helping out other 
people or dealing with that moment’s crisis, do this: 

1. Only answer your phone during business hours. 
2. Turn off your phone when you need to concentrate on a 
task. 
3. Don’t take the cell phone with you to the bathroom,  
kitchen, or restaurant. 
4. Only answer email during one hour a day. 
5. Find and delegate responsible people. 
a. Have someone pick up and sort your mail, lay out bills, fill 
out checks, and address envelopes. All you have to do is sign 
the checks and justify the checkbook once a week. 
b. Know your kid’s teachers, and choose one to be your kid’s 
advocate at the school. 
c. Hire a housekeeper from someone with a clean house. 
d. Hire a babysitter who genuinely likes kids. 
6. Justify your checkbook once a week, at the same time that 
you do your weekly planning of tasks. 
7. Give up TV, social media, and other time sucks (including 
people who are time vampires). Get an app that blocks 
distracting websites. 

Ta-da! Suddenly, you have time and space to Get Things Done.  

The Alderson Technique 
Make small, momentary decisions that support your 
principles. Follow these steps in order: 
• Write down your core values. 
• Write down Everything There Is To Do. 
• Group these items into categories. 
• Prioritize the categories (max seven). 
• Prioritize the tasks within each category. 



• Add in duration, cost, and finish date, if it helps. 
• Every night, pull out the top items from each category to do 
the next day. 
• Outline your regular scope of tasks and look for patterns. 
• Track how long tasks take and how long you can effectively 
concentrate. 
• Block out uninterrupted time to accomplish the tasks. 
• Create an environment conducive to focused attention. 
• Do the thing that needs doing. 
• Stop. Stretch. Mentally lay down the task, then take a deep 

breath and start on the next task block. 

Parkinson’s Law: 
Work will expand to fill the time  

available  for its completion. 

Ivy Lee 
Ivy Lee, public relations expert for Charles Schwab, gives the 
following advice: 
• Clearly define your vision for your practice. What will the 
industry look like in five years? What services will your 
affluent clients want? What services will you provide? What 
will your practice look like? How will your practice grow? 
• Outline your objectives. New assets, new clients, new 
services provided, new revenue streams, clients jettisoned, 
new personnel, total revenue, and so on. 
• Label a notepad with “Daily Priority To-Do List.” 
• Write the upcoming day’s date, and list the top six tasks that 
YOU must complete. 
• Review your priority to-do list before to going to sleep at 
night. 
• Work your priority to-do list throughout the day. 
• Create a new, revised, daily priority to-do list before leaving 
the office at the end of 
each day. 



AntiMeeting 
Meetings are for discussions and brainstorming, not 
information. 
• Do you need a meeting, or would an email or phone call 
suffice? 
• Does the meeting have to happen in 
person? 
• Can you do it standing up? 
• Does everyone really need to be 
there? 
• Is there a clear goal to the meeting? 
Is the agenda prepared? 
• Is there a decision-maker there who 
will make a decision and then 
disseminate it? If not, don’t meet! 
• Is there a hard meeting time length? 

Don’t Break the Chain 
This method, “Don’t Break the Chain,” was popularized by the 
show “Seinfeld”: 
• Pick a daily habit: flossing, cold-calling, exercising, 
meditating, practicing scales, writing—anything at all! 

• Get a big red marker and X out every day you do The Thing. 
• Don’t Break the Chain of Xs! 

Schedules, not Taylorism 
Taylorism, a system of scientific management, and its modern 
equivalents, Lean and SixSigma, have taken over common 
sense.  

Scientific management is a great idea - unless you are 
managing actual people. Some elements make sense, such as 
tracking your path to make sure you are not wasting energy 
going over the same route several times or working from a 
grocery list.  



But to make these standards rigid is not really effective. A 
better mode is to be scientific about it - note the current state, 
make a change, and record the state again. If you get up 
fifteen minutes earlier every day, do you still feel rushed?  

Change the schedule of when you do things - look at your 
circadian rhythms - and hold your best time for the most 
valuable work. 

Meditation 
• Choose a peaceful, quiet place. 
• Turn off your phone and put it in another room. 
• Get comfortable. 
• Sit in silence for a while. 
• Let the chatter in your head fade away. 
• Let the ambient noise fade away. 
• Just sit. 
• When you’re done, do it again tomorrow. 

Backups 
Have a backup outfit, extra pens, a uniform, and a plan to hire 
help with your weak spots. 
• Make maintenance work as brainless as possible. 
• Have a work uniform. 
• Hire out or delegate your laundry and housekeeping, if you 
can. 
• Have a food prep day during the weekend. 
• Lay out your clothes the night before. 
• Take a “smoke break” and go outside and do pushups. 
• Stock up on household supplies. 
• Plan your social life. 
• Never, make yourself accessible 24/7. People will take 
advantage of you. It will hurt you much more than it will help 
them. 
• Put your bills on autopay if you haven’t already. 

Make It Easy to Get Paid 



You would be surprised how many people make getting paid 
difficult. Have you tried paying your electric bill online? You’d 
think you could just log in and hit a big button that says “Pay 
$82.57 by May 3” - but no such button exists.  

The technology exists, but if the electric company did that, 
they couldn’t get you to look at all the upsells they want you 
buy.  

If someone wants to pay you, don’t be picky without reason. 
Take cash, checks, credit cards, anything. One fellow told me 
he would get a check to me next week. I said, “We’ve got a 
little time, and it’s such a nice day. I’ll walk you to your car, 
and we can stop at the bank. That way, I can get started today.”  

Give people lots of options to pay you! 

Stay Connected 
Jump ship without burning bridges, because your connections 
are your path to success. Over and over, successful people 
maintain that it is the people they know who helped them 
become better in themselves, better financially, all of it (unless 
you are recently released from prison and want to avoid the 
environment that got you there; in that case, make new 
friends).  

I used to think it was manipulative and kind of sleazy to make 
friends with useful people. That’s true, if that is all you do. But 
there is nothing wrong with hanging out with people who are 
engaged and happy doing the things you want to be doing.  

I have a friend who has a pretty good corporate job. She is still 
hanging out with a rough crowd. She still gets so drunk 
partying with her friends every weekend that she is rarely in 
the office on Monday. She doesn’t feel or look successful, even 
with her six-figure salary. 

Entrepreneurial (and People) Skills We All Need 



• Public speaking. Consider joining Toastmasters or doing role 
playing in order to improve. 
• Know technical and computer setups and how to use a 
microphone. Practice before you need to perform. 
• Dress for success. Present yourself as your best version. 
• Speak clearly, and practice your delivery. 
• Be friendly, approachable, and confident. 
• Have support staff: a lawyer, dentist, mechanic, 
housekeeper, accountant, doctor, nanny, and so on. 
• Make and keep like-minded friends and kindred spirits. 
• Know your stuff. Competency is the ultimate life generator. 
• Follow through. 

No one else will notice these things, but your life will be so 
much easier. 

Multiple Streams of Income 
In order to be lazy, you have to create systems that give you 
time. If you are reliant on only one job to keep your 
household, you have given up an awful lot of financial power 
to someone else, who doesn’t have your best interest in mind.  

When I was a kid, we had a saying, “Don’t sell the bodega.” I 
never got that. I always thought, “No, if you’re doing 
something, go all in. That’s what the success gurus say.”  

But if you look at them, you see that they all had previous 
corporate jobs that gave them a huge savings account, 
financially supportive parents, and/or a working spouse.  

If all you have is a crappy, struggling little bodega, don’t sell it 
while you write the Great American Novel, or create an app, 
or put your niece through engineering school.  

Always have some (hopefully automated) little bit of income 
so that if your Big Idea fails or you lose your high-paying job, 
you won’t lose your house, or your self-respect. 



Contingency Plans 
Don’t get all caught up with this - it’s important to have a plan, 
but it’s better to act. Something is definitely going to go wrong 
with your plan. That’s okay - as long as you know what to do 
next.  

At a popular tapas place, on the night of a big party, the 
ordering system failed. The customers could still pay, but the 
waiters couldn’t place orders.  

Half the staff had never learned how to write a meal ticket by 
hand. They made some changes; now 100% of the owner’s 
staff can perform, even if all the electricity goes out. 

A good plan implemented today is better  
than a perfect plan implemented tomorrow. 

—George Patton 



V. Maintenance, or Flexible Discipline 

Work the System 
Don’t be a victim to the system. Every policy ever written was 
conceived by someone. Really discern whether that particular 
policy or system is serving you. If not, do what you can to 
change it. 

No policy is going to change until we demand a return to 
common sense. What would happen if it were normal and 
encouraged to challenge idiotic policies?  

I used to work as a clerk at a popular bookstore that opened at 
10AM. At 9:45 most days, people were waiting outside the 
door , watching me get ready for the day. The owner didn’t 
want me to open the door for them! These people were 
waiting to pay me, and he didn’t want them to force his hand 
and open at 9:30. I opened the door. 

Taxes 
Taxes are inevitable. But why give a free loan to the IRS? 
Gauge how much you will owe next year, and set aside a 
twelfth of that every month. See how close you get. Last year, I 
paid a net of $103 on my state and federal taxes. That’s pretty 
close! And I’d much rather pay a little than give them an 
interest-free loan for a lot! I’m using that money, and frankly, I 
am better than they are at managing it. 

Everything Is Negotiable 
This is one of the gems I learned from a friend who was raised 
in a very wealthy family. It’s true that the very rich teach their 



children different things. I had no idea that this was true, but it 
is. 

Look, for most of us, no one is forcing us to live a certain way. 
We accept it. But if everything is negotiable, it doesn’t hurt to 
ask. 

The Cost of Doing Nothing 
What’s your life like now? Smooth sailing? If you don’t make 
any changes, you’ll wind up in a fairly predictable place. 
Work backward from the life you want to steps to take today. 

Start and Repeat 
Alex Goldfayn says these are the steps to effective discipline: 
Habit, Commitment, Start, and Repeat. Take a look at your 
current habits. Are they serving you? If not, why are you 
committed to them? Find better habits. Commit to doing them. 
Then just start. Every day, start doing a better habit. Every day, 
start your exercise routine. Repeat the habit again and again. 
The discipline happens when you act. 

Link Your Habits 
If you keep forgetting where you put your car keys, put them 
in your work shoes. It’s almost guaranteed you won’t be going 
to the office without those!  

The idea is to minimize your efforts to get the same results. 
Linking is especially useful if you are trying to change a habit. 
Let’s say you want to go to the gym before work, but you find 
yourself making excuses. Really pare down your actions to 
isolated events, and then replace one event with another.  

Start the night before: when you go to your room to go to 
sleep, set out your workout clothes as soon as you take off 
your shoes. In the morning, as soon as you get up, put on your 
workout gear. Since you’re wearing the gear, you may as well 
go to the gym.  



Have you ever read “If You Give a Mouse a Cookie”? Link your 
habits, and your day becomes a smooth flow of natural 
consequences. 

Motivation Comes from Action 
There has been a lot of noise lately about finding your passion 
and getting motivated. Don’t listen to it. Action is the only 
thing that works.  

We are all creatures of habit, and we distrust change. But if 
you’re looking for real motivation, do something different, and 
do it right now. 

The more you do something, the more you’re going to be 
driven to do it. How many of us get our teeth cleaned and 
polished at the dentist and vow to floss daily while we’re 
sitting in our cars in the parking lot, admiring our beautiful 
teeth in the rearview mirror? And what happens? We get 
busy, and we forget.  

The key is to arrange your own triggers - set the next cleaning 
appointment before you leave the dentist. Sign up now for that 
5K race, call the customer to arrange a meeting, rent the hall 
for the workshop, send a text to that girl. Stop overthinking it. 
Nike is right - Just Do It. 

Worry Is Worse Than Useless 
Worrying, ruminating, fretting . . . this is the road to an 
unhappy life. Look, none of us is getting out alive. Worry is 
unnecessary; it doesn’t forward the cause at all. In fact, 
if you’re worried, you’re focused on what might go wrong 
instead of the possibilities of what might go right or what other 
options you have.  

I recently talked to a newly fired man with OCD. The real 
kind, where it got in the way of his work. He was feeling pretty 



discouraged, but kept trying to get another job. He worried 
about it, which triggered the OCD, which made him less 
employable . . .  

I said, “What would you do if you couldn’t work a straight job 
ever again?” He hadn’t thought about it that way. His anxiety 
had clouded his vision of what could be. Now he’s working on 
a marketing business from home, connecting vendors and 
customers.  

Stop worrying. Do something about what you have control 
over, and relax your mind about the rest. 

Microadjustments 
Remember when you were learning how to drive? You were 
changing lanes on the freeway and thought you had to turn the 
wheel to get there? You learned pretty quickly to just ease the 
steering wheel a tiny bit, and slowly, to get where you wanted.  

Almost everything works better this way: business decisions, 
love affairs, parenting, driving. Really, I can’t think of anything 
that improves with sudden, fast, aggressive changes. In fact, 
the faster the response needed, the more you need to refine 
the microadjustments: race car driving, hunting, martial arts. 
Go slow and ease into the changes. 



Metrics to Know When You’ve Arrived 
Knowing your metrics is critical; otherwise, you’ll never be 
satisfied. You get to rest on your laurels for at least a few 
minutes before you move on to the next big goal. But you 
can’t rest there if you don’t know where “there” is.  

What does success look like? Really spell it out - have 
one of those temperature gauges posted where you can see it.  

I have a chart tacked up on the wall showing the number of 
clients I have in a month. When it hits a certain number 
steadily for six months, I get to take a four-day weekend at the 
coast.  

I have a goal of getting more customers, but it’s much more 
exciting to hit a specific goal with a definite reward. 

A Lesson from Investing 
In investing, you use buy and sell points to bookend your risk. 
Do this everywhere.  

Let’s say you need to hire a virtual assistant. Your buy point is a 
list of required skills; your sell point should be a productivity 
metric that leads to a discrete ROI (return on investment). Too 
many people forget the sell point. Bookend your decisions, 
and know what your buy and sell points are. 

Managing Energy, or Which Prepositional Phrase Is 
Right for You? 
I’m lying in bed, too tired to move. Not for any reason, just 
life. I had just gotten back from the doctor, where a nurse told 
me that my low heartbeat means I’m calm. That wasn’t true; 
it’s a heart condition. I only have so much energy to share in a 
day, and some days are worse than others.  



So I need to be especially conscientious about where to direct 
it. Should I give it to, or near, or with, or around, or along, or 
beside any of the multitude of Things That Must Be Done? 

The point is, life happens. Sometimes, it’s a beautiful summer 
day and being inside just feels wrong. Usually, though, 
something is already going wrong: you get the flu or a broken 
leg. We get overcome by grief or sheer stupidity. 

As my veteran friends say, “Embrace the suck.” By 
acknowledging that some days you just aren’t going to get any 
forwarder, you are free to be in the moment. And it’s the 
moments that make a lifetime of memories.  

You’re not going to remember the day-to-day tasks, but you 
will definitely remember the day you played cubicle hooky 
and met that girl. Or the day you finally 
called the doctor and it turned out to be Something after all.  

Maybe the bad days are just bad days, and here we are. 



VI. Social Change, or Death by Tech 

Social Engineering 
In case you haven’t noticed, the whole concept of privacy has 
changed. There is a race on right now to see how much 
privacy people are willing to give up for convenience. And 
with every bit of convenience, a hacker comes to take 
advantage of the system.  

The easiest hack of all is still yourself. Because we’re tribal, we 
do the same things over and over. We go to the same gym on 
the same day, we go to the same bank, we buy the same kinds 
of things, we take the same route to work. You might have a 
password for your ATM card, but if that nice grandmother can 
chat you up, she will get your dog’s name - and now she’s got 
your ATM code. 

Besides, you never change your password, and you leave your 
wallet in the unlocked locker at the gym. Would you notice 
that it was removed and returned in the hour you’re there? Be 
aware of your own weak spots. Don’t be so darn predictable. 

Business Is about to Change Radically 
Something like half the current jobs are likely to disappear in 
the next fifty years. If you have a tertiary job, it’s probably 
going to be automated out of existence. What can you do?  

Well, if you are living a lazy life, you’re able to see your 
options a bit more clearly. So if you’re currently a retail clerk 
or a manager, it’s time to take some programming classes and 
turn your weekend hobby into a side business. 

Growth versus Protection 
We grow and change when we’re challenged or 
uncomfortable. But at the same time, we need to protect our 



core values. Find that balance by meditating on your core and 
acting on things that make you just a little bit uncomfortable.  

Making broad, sweeping changes is easy enough when 
it is a matter of survival. Try making a change when you are 
only mildly annoyed.  

The next time that guy swears, tell him you would rather he 
kept that kind of language out of the board room. Why? 
Because growth enhances your protection. 

Liberation through Discipline 
Liberty is terrific, but you have to act on it. You’re free to sit 
around eating Doritos, smoking cigars, drinking whiskey, 
watching the whole Kardashian series . . . for a while. But 
freedom like that has undesirable consequences.  

Liberate yourself by getting fit. Then you have the choice to 
slack off for a day with hardly any consequences. So I don’t 
really mean “how to be lazy” - I really mean, “how to liberate 
yourself,” but that sounds like more psychobabble from The 
Secret.  

And you have to really ask yourself, “Liberate me from what, 
and to what purpose?”. Building systems for yourself is only as 
good as the execution of the systems, and that means taking 
action. 
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